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Using	 Anheier	 and	 Leat’s	 (2006a)	 creative	 philanthropy	 framework	 to	 re-
examine	and	rethink	the	role	of	foundations	in	Hong	Kong,	exploratory	research	was	
conducted	 with	 four	 established	 foundations	 in	 Hong	 Kong	 	 that	 have	 a	 proven	
history,	 as	 well	 as	 a	 strong	 focus	 on	 arts	 and	 culture	 within	 their	 mission.		
Discussions	with	experts	from	the	private	and	public	arts	sector	were	carried	out	to	
understand	 Hong	 Kong’s	 context	 on	 the	 subject.	 	 The	 study	 consisted	 of	 informal	
interviews,	 discussions	 and	 literature	 reviews	 to	 determine	 whether	 creative	
philanthropy	 is	 emerging	 in	 Hong	 Kong;	 whether	 there	 are	 barriers	 or	 gaps	 that	
constrain	 its	growth,	and	whether	there	are	opportunities	 for	 its	application	 in	 the	
development	of	arts	and	culture.		From	the	perspective	of	creative	philanthropy,	the	
findings	of	this	research	are	presented	to	highlight	to	what	extent	these	foundations	
have	 already	 evolved	 to	 work	 beyond	 simple	 grant	 making	 to	 leveraging	 their	
strengths	 and	 to	 deepen	 their	 engagement	 in	 the	 arts	 in	 response	 to	 the	 current	
environment.	
	
Finally	 this	 paper,	 together	 with	 its	 accompanying	 booklet	 “Entering	 the	
Creative	Space”	aims	to	bring	a	fresh	perspective	to	Hong	Kong’s	arts	and	creativity	
capacity-building	 debate	 by	 pointing	 to	 the	 common	 ground	 where	 synergy	 and	
collaboration	 can	 occur	 between	 the	 arts	 and	 cultural	 sector	 and	 philanthropic	
foundations.	 	 This	 intersection	 lies	 in	 the	 creative	 and	 innovative	 process	 and	
mindset	 that	 is	 found	 in	 creative	philanthropy	and	 in	 the	discipline	of	 the	 arts.	 By	
recognizing	this	commonality	and	harmonizing	the	modus	operandi	of	collaboration	
and	 language	 between	 foundations	 and	 arts	 and	 cultural	 organizations,	 capacity	
building	in	the	sector	will	improve,	effectively	building	a	stronger	foundation	for	the	



















































share	 general	 experiences	 to	 surface	 opportunities	 where	 foundations	 could	











































































































































































	 	 	 Analytical	Framework:	Creative	Philanthropy			
	
To	understand	how	creative	philanthropy	offers	a	new	approach	to	the	arts	
and	 cultural	 sector,	 it	 is	 necessary	 to	 first	 define	 Anheier	 and	 Leat’s	model	 in	 the	


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cultural	Leadership	Summit.	(2015,	June	11).	Raising for our Future: Arts Funding 

































































































































































































































• 	 	 Promoting	a	healthy	living	
• 	 	 Lending	a	hand	&	volunteering	
• 	 	 Creating	possibilities	
• 	 	 Developing	sports,	fun	&	games	



































































OPENING SCRIPT:  
Thank you / Intro / Confidentiality explained   / Recording / Follow Up Verification 
possible?  
Further conversation or Deliverable (expression of interest) / Other requirements 
from foundation or interviewee / Level of comfort.  
 
  KEY 
      theory of change  
  ++ collaboration 
flex flexibility 
T long or short term 
Cog awareness of 
val values 
RK risk tolerance  
0))) diffusion dissemination 
 




2.0  How does the foundation approach their work generally?    ++  flex  T 
 
 
3.0 Why support Arts and Culture?  (val) ++  flex  T  (cog) 
 
 
4.1   Arts and culture - experimentation how do you view that? (RiskT) 
 
 
4.2   Do you have people on staff that are from the arts and cultural sector? 
   b. How does that affect or enhance your approach to the arts? 
   c.  Plan and structure and Timeframe 
 
 
4.3 What do you do with your experience in funding and supporting the arts ? 
(+#+ knowledge base) 
 
 
4.4 Whom do you seek to impact?  role   o)))) 
 
5.0  What are the most significant discoveries your foundation has made and what 
are the implications or affects  [reframe]  {failures} 
 
 
5.1    What do you do with the experience from the grants and programs and NPOs 
that the foundation has supported? o)))  dissem   new approach    communication 
  
 
   5.2Arts/Fund Environment in HK • Conducive • Prohibitive • Gov • Communications 
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APPENDIX	E	
	
ORIGINAL	CHARACTERISTICS	BASED	ON	ANHEIER	AND	LEAT	(2006)1		
	
Summary	of	Characteristics		
1.	Recognize	that	having	money	to	effect	change	is	not	enough		
2.	Start	with	an	outcome	&	theory	of	change	
3.	Seeks	to	form	partnerships	
4.	Proactive,	risk	takers,	experiment		
5.	Believe	in	collaboration	and	work,	in	order	to	build	credibility	in	project	and	
outcome.	
6.	Planning	and	evidence	based	but	allows	flexibility	and	instinct	to	come	into	play	
8.	Recognize	that	change	is	slow	long-term	process	and	is	committed		
9.	Reframe	failure	as	learning	opportunities	
10.	Value	networks	and	sharing	
11.	Seeks	to	impact	beyond	immediate	beneficiaries	
12.	Reframes	issues	and	ways	of	seeing	things	
13.	Works	to	move	beyond	grants,	demonstrating	and	causes,	to	dissemination	and	
implementation	of	new	approaches	
14.	Are	effective	and	vigorous	communicators	of	workable	solutions	
15.	Leverages	on	the	unique	position	of	the	foundation	in	society,	to	facilitating	and	
convening	innovative	and	creative	change	making	
	
	
1		Characteristics	extracted	and	quoted	from:	Anheier,	H.,	&	Leat,	D.	(2006).	Creative	Philanthropy	Toward	A	New	
Philanthropy	For	the	Twenty-First	Century	(University	of	California,	Los	Angeles,	2006)	[PDF	Executive	Summary],	
6	–	8	Retrieved	from	The	Wallace	Foundation	http://www.wallacefoundation.org/knowledge-center/advancing-
philanthropy/pages/default.aspx	accessed	1/11/2016	9:41p	
Please	note	that	the	PDF	document	is	no	longer	available	at	the	above	mentioned	URL	but	can	be	accessed	in	this	
alternative	location:	Retrieved	June	9,	2016,	from	http://www.aiccon.it/file/convdoc/Anheier.pdf	
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APPENDIX	F	
RECODED	&	RE-CATEGORIZED		CHARACTERISTICS	OF	CREATIVE	PHILANTHROPY	
	
1.Relational	Self	Awareness	towards	its	role	and	qualities	of	innovative	change	
agents		
	
2.	Develops	the	culture	of	a	learning	organization		
	
3.	Builds	on	their	existing	capacity,	assets	and	resources	to	build	credibility	through	
actionable	knowledge,	R&D	and	learning	networks	
	
4.	Starts	with	an	outcome	and	engages	in	creating	a	multi-dimensional,	adaptable	
Theory	of	Change	that	is	flexible	to	changing	requirements			
	
5.	Proactively	seeks	cross-sector	collaboration,	partnerships	and	form	rich	networks		
	
6.	Innovation	is	an	operational	norm	through	keen	observation,	creative	risk	taking,	
evidenced	based,	a	sustained	innovative	approach	of	generative	planning	and	
iterative	work	in	progress	and	refinement		
	
7.		Continuous	effective	demonstration	of	small	scale	innovations	to	wider	
implementation		
	
8.	Design	sophisticated	Performance	Management	and	evaluations	that	are	flexible	
to	address	subtleties	and	diversity	
	
9.	Proactive	communication	and	diffusion	channels	for	adaptation	of	workable	
solutions	and	change-making	
	
	
	
	
APPENDIX	G		Emergent	Framework	Research	Drafts	Worksheet	and	Notes	
Submitted	for	grading	period	only	but	Is	available	upon	request
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